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20 APR 1959
HEMORANDUM FOR: Chief, Audit Staff

SUBJECT : Questions Resulting from Audit Inspections
% of Certain Stations following “Clasa 3"
3 Acgounting and Reperting Procedures.

REFERENCE :  Your Memorandum, dated 3 February 1859, and
25x1A6c  attached Dispatch I 1977) dated 22
January 1959 from Chief, Audit Staff Nranch
25X1A6a Office,

1. This ia ia reply to the referenced memcorandum in
which you requested the views of this Office with respect to
4 several points that were raised as the result of sudit

i tions made at four field ions, namely, [ 251762
25xiaca

i
|

| 2. Our comments stated below are identified with the
same paragraph reference as contaised in the fi¢ld memorandus.

Advances
&. In paragraphs 2, 3, 4, 5, and 6, the auditor
recites his 1ing t0 the procedures employed by

B AS s B
the aforementioned stations with respect teo advances
and these indicate, as summarized in paragraph 7, that,
(1) all advances are not approved in advance by an
suthorized officisl, (2) realistic due dates are not
sstablished for all advamces, and (3) all advance
transactions are not recorded in the cash journal as

| — they oecur.

| ":!\H b. 1In paragraph & it is stated that the auditor

<O who made the inspections did not require any changes

g 'a in the current practices for several ressons. These
3 reasons all appear to attach significance to the fact
o= that these stations’ activities are small and mtation
= sdministration is in daily close contact with all

|

activities, Based on these reasons, you state in fﬁa
referonced memoraadum, that it is your opinion that
under such circunstances formal approvals for advances

s
4

JUBT =0 REXT REV =2D/7 MITHT HR 182

Pog Appaars unnecessary. This Office does mot agree with
LT this view as we feel that field stations should con-
Pl form to the provisions of Agency regulation N 25X1A
Ee -’M which are desmed to be proper and feasible require-
ol o %y that the procedures set forth in
JE3 which requirs that all transactions be 25X1A
Bl r as oecur, should be followed., To |
gz = relieve the Chief of Station of what may be fslt to :
T — — S T o “
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be usnecessary paper work, perhaps a delegation of
authority should be made to a responsible subordinate,
and/or possibly consideration should be givean to
revolving fund advances to facilitate operatioas. In
no ovent, however, should cash transactioans occur, as
cited in paragraph 5 concerning [ that are
not promptly recorded in the cash jourmal.

¢. It is unfortusate that -the auditor did not
take exception to non-compliance by these statioms,
a8 it is indicated that verbal discussions were held,
and omission of comment in the zudit report might be
construed to indicate agreement with such practices.
Nevertheless, the Field Audit Chief states in para-
graph 9 that he is not sure that there should be any
waivers of requirements,

d. The policies and procedures which are
prescribed covering advances have been developed after
very comprehensive studies and full recoganition of
experiences, and with due consideration to the
protestion of all Agency employees concerned, It is
belleved, therefore, that by full compliance to pre-
seribesd policies and procedures and the use of
delegations of authority, as may be deesed appropriate,
necessary control will result with respect to "advasce’
aotivities.

gggoaditures

e. The matter of approvals of field station
expenditures, ss commented on in paragraph 11 of the
dispatch has been the subject of coasiderable
dimcussion for some time both among representatives
of this Office as well as with your representatives,
and there are different approaches which can be
taken based on specific transactions znd existing
cireumstances,

£. 1= [N it is stated
poliay that "each advance or expenditure of Organi-
zation funds must be approved a deosignated
spproving officer"; further om in this regulation,
dealing with the designations of approving officers,
it states that "the COS8, although primarily
responsible for approval of each fimancial doctument,
may designate perscanel in a semior supervisory
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capacity uwoder his supervision to avthorize
individual disbursements, wouchers, scoountings,
subject to the approval of the COB on the monithly
scoountings.” It further states “the signature

g. It would seem that at ssaller stations,
which follow the Class B scoounting handbook, if
it is comsidered impractical for the CO8 to approve
each document, desigsation in writing should be
nade to subordinate persennel to authorize the
expanditures. These don tions eould be mads to

h. It uwmtmmmmrnet
future audits when your representatives find
practices vhere sxpenditures are made by fia1d
stations prior to approwval or suthorization, the
auditor make recommemdation to the COS8 that he
approve the propossd disbursements pricr to payment
or that he designate senior sehordinates to
authorize such disbhursements prior to payment.

25X1A9a

Peputy Comptroller
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